
CGI Crew 
Management solution

CGI’s Crew Management solution is a powerful new tool that helps Media 
and Entertainment companies organize their personnel rosters for sports and 
live events coverage. While other solutions exist for equipment scheduling 
and logistics, the human resources element is often overlooked, potentially 
leading to production problems, costly budget overruns, and other issues.
CGI’s Crew Management tool provides detailed budgeting, planning, and forecasting for all events from small-
scale one-offs to major world broadcasting events to global touring level multi-week events. It covers all human 
aspects of a project from hiring, onboarding, registering, access, and authorizations, to overseeing timekeeping 
and payroll, while also managing hotel room allocations, tracking airline travel schedules, and more.  

Self-service online registration reduces the organizational overhead for Media & Entertainment companies, while 
detailed dashboards provide real-time status tracking, analytical reports and more, providing 100% visibility of 
cash flow and crew expenditure at all points of the process. 

Featuring tight integration with numerous third-party scheduling and vendor applications, CGI’s Crew 
Management solution provides the detailed, cost-effective insight media companies need into the human 
resources component of mounting successful sports and live events broadcasting.

Key Features 

• Self-service online registration 

• Real-time status tracking 

• Reduced manual overload

• Reduced overall turnaround time for the end-to-end 
process due to workflow alerts and notifications

• Analytical reports

• 100% visibility of cash flow and spending. 

• Transparency of cash flow and spending with 
business group 

• Tight integration with scheduling and vendor 
applications

Key Business Functions:

• Budgeting, planning, and forecasting

• Setting crewing levels

• Event Scheduling for crew 

• Hiring, registering, access, and authorizations 

• Timekeeping and payroll

• Managing hotel room allocations 

• Tracking airline travel

• Analytics for ad sales & sports

• Cloud capability



CGI Crew Management solution workflow

• Crewing

• Timekeeping

• People payment

• Logistics for travelling

• Registration 

• Crewing

• Logistics for travelling

• Accommodation booking

• Change management

• Timekeeping 

• People payment

• Resource scheduling

• Logistics for people

• People payment

• Logistics for equipment

• Reconciling / paying

• Reporting / analytics

• Budget planning

• People hiring

• Equipment sourcing

• Accommodation booking

Planning

Execution

Closing
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About CGI
Insights you can act on

Founded in 1976, CGI is among the largest IT and business consulting services firms in the world. We are insights-driven 
and outcomes-based to help accelerate returns on your investments. Across hundreds of locations worldwide, we provide 
comprehensive, scalable and sustainable IT and business consulting services that are informed globally and delivered locally

For more information Visit: cgi.com/mediasolutions | Email us at: info.de@cgi.com

https://www.cgi.com/en/communications-media/mediasolutions
mailto:info.de@cgi.com

